National Safe Boating Council

NATIONAL
Bgﬁ:EG 6985 Gateway Court, Manassas, VA 20109
CiL Phone (703) 361-4294 . Fax (703) 361-5294

www.safeboatingcouncil.org

Ccou

Strategic Plan 2020-2024
September 28, 2019

FOREWORD

The National Safe Boating Council (NSBC) exists to make recreational boating safer for
all who enjoy the waterways. The community we serve includes organizations,
agencies, and companies, as well as volunteers and individuals, who influence and
impact recreational boating safety.

The NSBC engages all aspects of the recreational boating community in relevant,
compelling, and continuous opportunities which improve safety and reinforce enjoyment
of recreational boating. This includes connecting with, listening to and involving
everyone who lives, works, or plays within the recreational boating community. The
NSBC promotes the advancement of a cultural shift relative to safe boating behaviors
and life jacket wear to minimize the loss of life, personal injury, and property damage.

The NSBC builds trust, seeks common ground, and drives productive dialogue within
the recreational boating community to understand what matters most to our members,
and to raise public awareness about the importance of recreational boating safety.
Working in partnership with the recreational boating safety community, we support
exploration and implementation of new and innovative ideas and seek continuous
improvement in all efforts.

The NSBC fosters a boating safety culture by uniting the boating community, building
alliances, providing resources, empowering our partners, influencing and strengthening
programming, and messaging to recreational boaters. The Council’s actions prove the
value of active membership, encourage increased levels of commitment to safe boating
practices, and fuel even greater collective success.

The NSBC'’s 2020-2024 strategic plan supports the U.S. Coast Guard’s National
Recreational Boating Safety Program in their mission to ensure the public has a safe,
secure, and enjoyable recreational boating experience. The strategic plan continues our
updated objectives, strategies, and progress measurements that have been proven
successful over time, all while closing gaps identified in the most recent review of the
strategic plan.

Thank you to the NSBC board, membership, and greater recreational boating safety
community for your support in implementing the 2020-2024 strategic plan.



2

NATIONAL

BOATING
COUNCIL

2>
>
SP M 3

T,
R
m‘
)

National Safe Boating Council

SAFE

VISION: Helping create a safe boating experience for recreational boaters.

MISSION: The NSBC serves as a national catalyst for developing a safe boating culture
by providing educational resources, outreach programming, and training opportunities
for industry partners and the boating community to influence safe, secure, and
responsible boating.

STRATEGIC OVERVIEW

To advance recreational boating safety, the NSBC’s 2020-2024 strategic plan includes
two goals:

e Goal 1. Influence Boater Behavior: Foster a boating safety culture by
connecting people to each other and providing educational resources, outreach
initiatives, and training programs.

e Goal 2. Operational Sustainability: Cultivate relationships to increase
engagement, grow membership, and diversify revenue streams to accomplish
our mission.

Each goal is followed by objectives, strategies and progress measurements to support

the NSBC in serving as a national catalyst for recreational boating safety. NSBC staff
will continuously monitor progress in meeting the goals.

GOAL 1. INFLUENCE BOATER BEHAVIOR

The NSBC will foster a boating safety culture by connecting people to each other,
providing educational resources, and creating outreach initiatives and training
programs.

Objective 1.1. Connect People: Coalesce the boating safety community to identify
needs and influence behavioral change among boat operators and passengers to
strengthen a culture of recreational boater safety.

Strategy 1.1.1. Productive dialogue: Build communication pathways for
frequent, productive dialogue within the recreational boating community to
nurture relationships at all levels with strategic partners.

Strategy 1.1.2. We > Me model: Identify shared goals and visions, collaborate
and combine resources, and efforts to promote a We > Me model.

Strategy 1.1.3. MOUs: Reinforce partnership commitments with Memorandums
of Understanding expressing dedication to our shared mission.
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Measurement: Partnership participation including committee involvement, survey
feedback, collaborative engagement, and membership commitment.

Objective 1.2. Educational Resources: Influence safe boating behaviors by providing
impactful and engaging educational resources to support the recreational boating safety
community.

Strategy 1.2.1. Quality resources: Create quality boating safety educational
resources to encourage safe boating behaviors.

Strategy 1.2.2. Robust distribution: Distribute boating safety messages and
materials as well as promote the availability of educational resources to partners,
NSBC membership, and stakeholders to ultimately reach boaters.

Strategy 1.2.3. Expand communications: Maintain a presence and expand
general communications and awareness outreach to our partners, NSBC
membership, and stakeholders through current and emerging digital and social
media.

Measurement: Qualitative feedback, formal surveys, digital analytics, social
media engagement, and inventory resources reports.

Objective 1.3. Outreach Programs: Influence behavior change to strengthen a culture
of recreational boating safety by implementing national outreach programs.

Strategy 1.3.1. Social change messaging: Create and advance social change
messaging where applicable throughout NSBC programs.

Strategy 1.3.2. Leverage partners: |dentify, support, and expand
communication efforts with program partners and members to grow the impact of
boating safety programs.

Strategy 1.3.3. Grow national reach: Increase the nationwide reach of
programs by strengthening our network of program partners and equipping them
with educational resources.

Strategy 1.3.4. Further Waves of Hope: Further Waves of Hope, positioning it
as the why behind recreational boating safety with a network of families and first
responders focused on preventing future loss of lives on the water.

Strategy 1.3.5. Best practices and recognition: Validate those who are
leaders in recreational boating safety through development of marketing best
practices and annual awards.
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Measurement: Qualitative feedback, formal surveys, digital analytics, social
media engagement, and inventory resources reports. Engagement and growth of
the Waves of Hope network, participation from families at IBWSS and other
venues where we provide networking and training opportunities, supporting state
agencies and first responders. Impact of marketing best practices. Annual
awards presented at the International Boating and Water Safety Summit and the
NASBLA Annual Conference.

Objective 1.4. Training Programs: Expand and enhance recreational boating training
programs positioning NSBC as a strong powerboat training leader.

Strategy 1.4.1. Classroom training: Grow the classroom training program of
the NSBC and determine best practices for marketing this course.

Strategy 1.4.2. Online training: Leverage NSBC's existing online training
program to reach more boaters with this free resource.

Strategy 1.4.3. On-water training: Expand NSBC’s on-water powerboat training
program as the norm for boat owners and maintain third-party course verification.

Strategy 1.4.4. Instructor network: Continue to grow NSBC's network of
certified instructors and instructor trainers, including development of a NSBC
instructor policy manual and establishing a geographic network for distributing
materials: certifications, re-certifications, information and communications
updates, professional development opportunities, and course reporting.

Strategy 1.4.5. Program integrity: Coordinate and collaborate with instructors,
NSBC members, and stakeholders to ensure the integrity of the NSBC training
program and support the development and implementation of recreational
boating standards.

Measurement: Number of courses taught, number of instructor candidates
completing the course, engagement with instructor trainer and instructor network,
instructor membership numbers, instructor binder and training manual sales, net
income from courses, third-party verification, and instructor policy manual.
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The NSBC will cultivate relationships which advance its vision and mission with a
focus on increasing engagement, growing membership, and diversifying revenue
streams.

GOAL 2. OPERATIONAL SUSTAINABILITY

Objective 2.1 Relationships: Seek new opportunities to engage with partners,
collaborate, and provide resources to advance the vision and mission of the NSBC and
benefit the recreational boating community.

Strategy 2.1.1. RBS Strategic Plan: Annual assessment of NSBC strategic plan
to ensure alignment with the U.S. Coast Guard’s Strategic Plan of the National
Recreational Boating Safety Program and non-profit federal grant opportunities.

Strategy 2.1.2. New engagement opportunities: Seek new opportunities to
engage with partners, collaborate, and provide resources.

Measurement: Feedback from the U.S. Coast Guard, annual grant award
amounts, evaluation of effectiveness of programming and resources, expand
partner base, formal surveys, outreach events, and public reach.

Objective 2.2. Membership: Expand and increase member benefits and engagement.

Strategy 2.2.1. Quality communication: Provide ongoing and quality
communication with members to ensure we are meeting their needs.

Strategy 2.2.2. Growth and retention plan: Evaluate revised dues structure
and modify individual categories as necessary to maintain consistent growth.
Continue developing member attraction and retention plan.

Strategy 2.2.3. Cross-platform engagement: Provide valuable updates and
communication with members via newsletters, Anchorline, social media, and
personal interaction with NSBC staff.

Strategy 2.2.4. Membership growth and consistency: Increase membership
to exceed 1,000 members and consistently generate > $50,000 annually in
membership dues.

Measurement: Survey feedback, digital analytics, social media engagement,
operations income from membership, qualitative feedback, and membership
committee reports.
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Objective 2.3. Revenue Streams: Diversify and grow revenue streams.

Strategy 2.3.1. Unrestricted revenue sources: |dentify new sources for
unrestricted revenue, new grant sources, membership growth, training,
publications, and resources sales.

Strategy 2.3.2. R3 Initiative: Develop a R3 (Recruitment, Retention,
Reactivation) initiative with a focus on recruiting, retaining and reactivating NSBC
membership. This may include pursuing new recreational boating and water
safety opportunities and partnerships.

Measurement: Operations budget, net income from unrestricted revenue,
publications sales, expand partner base, increased membership from expanded
partner base, and NSBC Online Store sales.



